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tnU Wiia 


12 August 19$3 

:.TE3 ONLY 


&vf(£<ANDQK FOR* Acting Deputy Director ( Admin ie tra lion) 
S-J8J tCT : Heneral Services 


Xn Ihrther reference to your Memoranda dated 22 July and 1 j August 
19$} on your proposal to transfer the functions of General Services o 
other Agency cemponen ts, the following canon is are submit, ted as re- 
quested; 

!• Ihe oasis for your proposal as stated in the referenced 

meaorenda is your belief and assumption that a more efficient 
operation and a savings in personnel and money will result 
from such action. 

2. Is eta L©d in your Memorandum dated 22 July !$$}» a detailed 
examination has net been made to support your assumption. 

3. We recommend ihni the following be considered in arriving 

at a decision on the proposal: 

i. Organizational Clarification 

functions of General Services, Logistics and 
ihe Co.“f> taaoller no reviewed in conference with .he 
people now responsible for those functions, as well 
as the people: who would assume the responsiblli ‘lee* 

b. Performance Review 

Review the performance of General • ervices in 
carrying ou present functions in comparison with 
accomplishac nts when said functions were at one time 
or another he responsibilities of other orgsnina ...tonal 
components* 

(1) Accomplishments in records .%nageaent, as com- 
pared to performance when these functions were \ , 
assigns! to -.he .Advisor for Management and V 
the Assistant Director, 0(3). 

(2) Accompli g aments arid performance of Machine 
Records function against performance when 
this function was the responsibility of hr 
: peci 1 Support Staff. 
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*ctin?. «p»t| director ( tdwlu Is* ration) 


12 Aliens t 1953 


( j) rowlnv ®f the -'rlntia;- arid isepro- 

deletion <33. vision as to es'.ablif2hwe©t» sup*** 
vislen, growth and servlet® rendered* 


I*, We believe <hat * tna^fc' of the p ropes 
ha such action win verify and s«Pi 
store efficient operation, (2) savuogi 
in moos/* 

5» 4 review of the. recrgsni Ration in. 4ui 
f >erUfctor, arid heal state inactions wer: 

Services -to Logistics, will indicate, £ 4u*i such action 

did no-- result in havings in pereonce 1 ami money* =0 the coii» 
•a>ary. £ believe a review will show there »« a con«Marabi» in- 
crease ir and upgwdLhB of personnel without « comparable n.orawe 

in workload* 


sho ,14 he wads to a 


t this sssuaptLon® of 

ii,j * 

personnel, ®»d { }) 


t, 1^52, whereby the 


t jransferre-d iron 



6. Aaar«trsfet*ly 10 months after '.ranst-or lotion wee transferred to 
Logie ties, it has bees detendaed th ” he '.ravel tant- tlen suouiu 

now be oerfonted by the Personnel Office* 1 ta»* '^ at during 
♦.he 10— 'icon th period wjaMwtbl* tine was given to the study ©*• 
‘Ills setter, which wsg have been avoided if an exsminatuer ui 
foicttew and performance, as we are suggesting ®n ‘-he subject 
artpstsl, had been asde prior to the reorranl^ation* 

7. For your eoHGi 4 era.ti.or, 1 am stteehinf hereto a .-deterge a. he 
oigatiisstional concept under the BD/A, particularly ea is related 
b» Services and Logistics* Inch a history, we believe, su; u.'oris 
our recemerndattsn <hs t a detailed study of the proposal t>houU 
be r-'uaSif? prior to rendering a decision* 



.4 . < ; a .. .. i 

Appendix A 


)rr«ni*» tional A ts iory 


HJPsmew 
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fw Tlir 0RnAKt , A? Tn 1tlI. CfbfEFT DNRfR, ISO/A 
M»p?TfvrT iffi t >,r it ^UT^n to ?« sm -vys MP jrv tics act ■tt_ 


1 . Frra 191/ to 1 1 * 2 * »• ^vIcm W vision e--~.lt 5r( j 

Ttenroductiori or., ^ransport^Uors nei-n, - rv- ’ si - 

Prnrwtv G, )r! , rol Divi ion on + hc overt side. Ob the covert side,.. e 
Support IHvSelrn, ^ was a section known as Sm-tIt ««* 

Transports tl r ri • 

_ _ - , . n t n + u— r ~fkG me C r ^!pris©d of tbC - 'UpiflV 

*' ZZZZ ™ «- C™*#! 

Records Division, end the Reproduction Division. 

3 . Effective 21 May 19>jf , Central Records was transferred to OCT). 
h. Effective 7 December 19b% Oracle. war transferred to Reproduction. 

5. Effective 1 January I9h9 the ?ervices Office was 

Division and the ‘'overt H vision, and thejr-^ects ^PPort OlV.n.on 

, v_.... . _t » a— f Ke, covert Side were the Trsnsnorta .-ion - no. 

™cS“nt^ Spjiy tHWrfo* --M on th« mart si,!. -.!» Transport- tv n, 

Control, <W1 .'"oriel *»**>»• 

6 . Effective 20 April 19U9 9rtphi.es was transferred to another activity 
outside Services. 

Effective 1 October 1P?;9 the Ov-rfe Support Stef " and the Covert 
Support Staff were established, -ach with res rone ibility for ecp<v*--* 
Personnel, seal and Services Divisions# 

Effective 9 October l^h9 the nave of the C 0 ert Support was 

2S-v»SW **%* /s ?5°^n 

e taf r included the Medical Division. 

Effective 1 *Wrb®r 1*50 the special Support ?*aff Admlrtstrntiww 
cST^VStrhS and the Procurement Office was established with 

“tjf MMrti. 

Office c nni stud only of procurement ar ' purd .asi ng „ , . *. 

Admi rt strati ve Services Officd consisted of the Real e-s^-d* snd 
^ sS^ctlor^vidon, Transo#rtation Wvlcico, Printing end Reproduction 
Division. ftrl^n* Maintsranc# sod Utilities Wvl ion, snd jhs -en ral 
^^IHvi^on, -Met included Macrtne Records rnrt Records ^anc 
and Distribution. Incidentally, Graphics wa* a^air included fie a 
part of tbs a rinti.nr and Roor© irction Division# 


7. 


A. 


9. 
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10. Fff’eetive l fi January 1951 Ora hies was transferred to ORR, 

11. Effective 29 December 1951 the ^erersl Services Office was established 
which Included Administrative £ 'rvice (formerly the Office of Airdristrati-'e 
Services) but there was added to it the Organization and Methods Service 
(formerly the Office of Management Analysis.) 

12. Effective 11 August 1952 the Office of General Services, as it existed 
was abolished and the ^rganiaeticn and Methods Service was transferred 
to the Comptroller’s 0 'fire as d the Transportation activity of 
Administrative Service war transferred to the Procurement and Supply 
Office. The name of the remaining Administrative Service activities 
was changed to tbs General Services Office, 

13. Effective 20 August 1952 the leal Estate and Construction division of 
the Office of %neral Services was transferred tc the Office of 
Procurersent and Supply, The Office of General Services then enlisted 
of the Records Services division, the Printing and Reproduction Di virion, 
the Building Maintenance and Dt’lities Division, and the Garage, 

Motor Fool and Space functions. 

1 ) 4 . Effective 10 November 1^52 the esra.-e and trucking functions were 
transferred fr^e the Office of General Services to the Office of 
Procurement ard Supply, 

15. There were numerous other charges involving transfers of functions 
to and from the Office of General Services. The above history, 
however, points out the obvious orgari zational confusion. 
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